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Terms of reference
1. Vision
To promote, influence and improve the physical and mental wellbeing of the people of Northumberland.
2. Values and principles

The LINk will 

· Be open and transparent

· Respect and value diversity

· Act only in the best interests of its membership, in line with these core values

· Be accountable to its membership

· Give equal consideration to all health and social care issues whilst recognising the need to prioritise LINk activity

LINk members agree to act in line with the following principles:

· Selflessness

Act only in terms of the public interest, not in order to gain financial or other benefits for self, family or friends.

· Integrity

Not be placed under any financial or other obligation to outside individuals or organisations that might seek to influence the performance of official duties.

· Objectivity

Make decisions on merit and the basis of evidence.

· Accountability

Be accountable for decisions and actions to the public and submit to whatever scrutiny is appropriate.

· Openness

Be as open as possible about all decisions and actions. Give reasons for decisions and restrict information only when the wider public interest clearly demands.

· Honesty

Declare any private interests relating to public duties and take steps to resolve any conflicts arising in a way that protects the public interest.

· Leadership

Promote and support these principles by leadership and example.

The LINk represents all members of society and members are expected to treat one another with respect and dignity at all times.

The LINk Board reserves the right to revoke membership of any individual or organisation that fails to comply with the Equality Act 2010.
3. Purpose

The purpose of the Northumberland LINk is:

a) To establish a local, community based network of organisations and individuals, patients, users and carers and give them a stronger, more influential voice in the provision and commissioning of both health and social care services
b) To contribute to the improvement of the quality of health and social care services and to be responsive to the views and experiences of patients, service users, their carers and families and the wider public

c) To have influence through the exercise of its powers to research and scrutinise services and to request relevant information from health and social care commissioners and providers

d) To monitor the outcomes of commissioning and service provision from the perspective of service users, carers and the public

e) To recognise and tackle health and social care inequalities and strive to ensure health and social care is accessible to all

f) To ensure LINk members individuals and groups represent as wide a range as possible of interests across the health and social care agenda 

g) To ensure that the LINk works in ways that are open and transparent and that it is proactive in seeking involvement and participation from diverse and under represented groups

h) To ensure, through partnership with others, that methods of communication are effective, constructive, clear and concise

i) To liaise effectively with other LINks where issues cut across health boundaries and to use the skills, knowledge and experience of existing networks and forums in Northumberland

j) To provide relevant training and skills development for its members

k) To establish an effective working relationship with Northumberland County Council’s Care and Wellbeing Overview and Scrutiny Committee.
l) To inform health and social care providers and commissioners of services of the experiences, views and needs of Northumberland residents.

Structure and Governance

Northumberland LINk has agreed a governance structure that is inclusive and balanced. It achieves this by creating a broad and open membership, who can engage in a number of ways.

a) Individual membership

Any individual living, working, volunteering or supporting people in Northumberland may join the LINk. Any member can from time to time play a responsive, active or pro-active role within the LINk’s groups and activities.

b) Steering Group
The LINk is overseen by a governing body called the Steering Group, with a membership of 16.

The role of the Steering Group is to:

· Oversee the strategic direction of the LINk and its activities including approval of its strategic plan, policies and procedures and annual report.

· Make decisions on the delegation of responsibility for detailed oversight of LINk activities to the Host or other LINk groups.

· Ensure that LINk members comply with its published policies and procedures

· Ensure good communications across the LINk and its groups and activities

· Identifying priority areas

· Approve formal recommendations made by thematic task groups, including: 

· Authorising representatives of the LINk on external bodies

· Approving decisions as to which health and social care activities to scrutinise

· Approving decisions to request information or access to health or social care services

· Receiving reports of activities

· Agreeing formal feedback and recommendations for change to health and social care providers and commissioners.

· Meet with Liaison group on a regular basis.

Steering group meetings are held on a monthly basis at venues across the county.  The first half of the meetings will be open to members of the LINk and members of the public.  This will provide the opportunity for local people and organisations to gain access to the LINk, provide opportunities for networking and information exchange and allow local issues to be identified.  The meetings will be publicised extensively beforehand to ensure increased awareness of the LINk in general and the meetings.

c) Thematic Task Groups

Groups made up of LINk members based on the priority issues.  These meet up when necessary to discuss recurring themes and topics, have invited speakers and make recommendations.  Issues and concerns are identified by liaison with the Host. Recommendations are made to the steering group.

d) Sustainability Group

To oversee the work of the Northumberland LINk before it goes to the steering group for ratification.  The role of the sustainability group is:
•
To consider the issues presented to the LINk

•
To identify the setting up of task groups based on presented issues

•
To identify other actions based on presented issues

•
To consider the governance of the LINk

•
To monitor the forward action plan

e) Care Quality Commission Group

To oversee the Northumberland LINk during the transition to Healthwatch before it goes to the steering group for ratification.   The role of the CQC group is:
· To create and maintain strong links with the CQC

· To share and receive information from the CQC

· To oversee the enter and view powers of the LINk

· To oversee HealthWatch pathfinder status

f)  Partners’ Group

Working to encourage networking between LINk’s health and social care organisational members, and to ensure that the LINk complements and adds value to concerns, priorities and plans for action that have been identified by members of such groups.   Partners’ Group meetings and activities are open to LINK member VCS or private sector organisations that contribute to health and social care policy, practice and services within Northumberland. In the case of any formal decision making each organisation shall be represented by one voice.   They also promote the LINk to organisation’s membership and act as a conduit for information and debate.

g) Liaison Group

Members of the Steering Group and the Host will meet on a regular basis with representatives of the relevant public services and commissioners to share information and strengthen partnership working. 

h) The Host

Northumberland LINk is hosted by Adapt NE.  The host is responsible for the establishment, diversity of membership, support and maintenance of the governance arrangements. It provides high quality support and guidance to enable the LINk to carry out its on-going day-to-day activities.
The Host will:
· Provide the administrative support and accessible venue(s) needed to enable the LINk to operate successfully.

· Identify and undertake suitable advertising and promotion opportunities to engage with and encourage the widest possible membership and participation of the LINk.  This should include disadvantaged or vulnerable individuals and groups that experience exclusion from traditional decision-making processes to ensure that all sections of the local community have the opportunity to participate effectively in the LINk.

· Work with LINk membership to facilitate and support the development and management of an appropriate governance structure with clear participation and decision-making arrangements, agreed Terms of Reference and Code of Conduct for members of the LINk.

· Support the LINk in the development and promotion of its priorities, work plan and other activities.

· Arrange and hold introductory workshops/meetings to support new and existing members and encourage their active involvement in delivering the LINk priorities and work plan.

· Be the responsible accounting organisation for holding the LINk finances and report on all expenditure and activities as agreed by the LINk.  This includes reimbursement of reasonable out of pocket expenses to LINk members incurred while they were engaged in the activities of the LINk.

· Ensure they do not discriminate against anyone on the grounds of their disability, race, culture, religion, sexuality, age and gender, both in terms of membership and obtaining and presenting those peoples’ views or experiences.

· Organise appropriate training, provide advice and support to enable members to represent and carry out the work of the LINk.

· Arrange Criminal Record Bureau checks for some members to enable them to become ‘authorised’ to consult safely with children and vulnerable adults and to enter health and social care premises on behalf of the LINk.

· Facilitate the correspondence and communication activities of the LINk and provide suitable data management and record keeping systems in order to demonstrate the effectiveness of the LINk.

· Demonstrate a strong commitment to developing local networks and forming strategic partnerships to enable effective working relationships between the Link and other organisations;

· Report to the local authority on both its and the LINk activities against the contract on a regular basis.
Monitoring and Evaluation

The Host will present this document to the Steering group for review every 6 months.

Policies and Procedures
1. Confidentiality Policy
a) Any information that a LINk member discloses to other members or Host staff about themselves should only be shared with the specific agreement of the person concerned. When LINk members share information about others, that information will be checked with the person it concerns before further use. 

b) LINk members’ personal details will be held securely in a database held by the Host, and will not be shared or published without their permission.
c) Research participants will be assured that their information or input will be presented anonymously. 
d) Any information concerning behaviour or conduct within any service under scrutiny will be anonymised except if it is likely to cause harm to selves or to others, in which case it should be passed on to the designated Host member. 

e) All LINk members should be made aware of this policy on a regular basis.

f) When embarking on an issue or process that may well touch on sensitive and/or controversial issues facilitators should clarify with participants the issue of confidentiality. 
g) The LINk is in the public domain and confidentiality cannot always be offered. However, LINk facilitators should establish ground rules with task groups and learners in order to avoid inappropriate questions and answers in group sessions which may lead to personal disclosures. The Host should take responsibility for ensuring that members understand these rules when working with other external contributors and visitors. 

h) Where a member discloses information about physical or sexual abuse, neglect or emotional abuse, the LINk must follow the Safeguarding policies adopted by the LINk Host.

i) If such disclosed information is to be passed on the LINk member should be told of this, know who the information will be passed on to and why and who else externally will have access to the information. The member should also be reassured that they will be offered appropriate, ongoing support. 
2. Complaints procedure for members of Northumberland LINk

Stage one: review by Northumberland LINk - Host

The complaints procedure starts locally with the Host organisation staff member. She (or he) will acknowledge your complaint within five working days and carry out a full investigation into the circumstances surrounding it. 

The approximate time for responding in full to a complaint is 20 working days, though, if the issue is complicated, any delay will be explained. 

If the complaint is upheld you will be informed, receive a full apology and where appropriate, be given details of any action taken to retrieve the situation. The aim is always to achieve resolution at the earliest stage possible. 

If your complaint is against the Host organisation your complaint will automatically move to stage two. 

Stage two: review by the LINk Governance Body

The letter you receive from the Host staff member will also inform you of your right to ask for a review of the investigation should you not be satisfied with the outcome of stage one. Details of how to do this will be provided. 

The Host organisation has responsibility for facilitating Northumberland LINk but ultimately complaints are the responsibility of all LINk members. Therefore a designated member of the LINk Governance Body will be responsible for reviewing the complaint following similar process to stage one in that the timescales for responses apply and if the complaint is upheld you will be informed, receive a full apology and where appropriate, be given details of any action taken to retrieve the situation.

The LINK member will check that the investigation so far has been carried out fairly and objectively. She or he will check that the fundamental point of the complaint has been addressed and look at any outstanding issues raised by the complainant. 

Stage three: review by the full Governance Body

If you still feel that all of the issues have not been properly tackled you can request a further review by the Governance Body of Northumberland LINk.

The full Governance Body will meet and consider the complaint and all previous time scales will apply.

The review will produce a full response, which will contain sufficient information to show that the complaint has been fully investigated and an apology were appropriate. The decision of the Governance Body will be final.

3. Declaration of interest

LINk Steering group members agree to abide by a code of conduct which requires them to declare any interests which could influence any decisions they may make. The Host will make these declarations known in circumstances where they might affect the decision-making process.

All LINk members must specifically consider, when attending any meeting or participating in LINK activities, whether:

· Any item of business concerns any of their registered interests in respect of which he should make a declaration as to its existence and nature. 

· Their interest is so significant that it is likely to influence their judgment in the matter in which case they should withdraw from the meeting. 

· A meeting might consider an item of business which might be regarded as affecting them or a relative/friend to a greater extent than other people. Any such declaration made is recorded in the minutes for the relevant meeting.
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